MINUTES OF THE June 14, 2010

FREELAND WATER & SEWER DISTRICT

COMMISSIONERS MEETING

Meeting Place

5495 South Harbor Avenue

Freeland, WA

In Attendance:

Commissioner – Nolen Knickerbocker


Commissioner – Eric Hansen


Commissioner – 

Andy Campbell – Certified Operator

Sandy Duncan – Administrative Assistant

Gary Hess-Davido Consulting Group

Quin Clements-Davido Consulting Group

Chet Ross-Freeland Chamber

Mitch Streicher
CALL TO ORDER: Commissioner Knickerbocker called the meeting to order at 5:45 p.m. followed by the pledge of allegiance.  

PUBLIC COMMENT:  Jim Carter, board member at Village at Maple Ridge Condominium, read letter of thanks into the record, a copy is attached as part of the minutes.

Mitch asked a question from Lou Malzone regarding the Holly Farm.  They heard that the Holly Farm was trying to become a rural event center and would remove up to 60 homes from the density numbers.  Mitch asked if this property be taxed based on the NMUGA density if an LID is approved.  Gary Hess noted that this property is in phase II of the sewer plan and will not be built at the same time as phase I.  
Commissioner Knickerbocker noted that phase II is any property outside of Phase I.  Gary noted that the progression of Phase II (the full build out of the sewer system) being developed has nothing to do with Phase I.
APPROVE AGENDA:  A motion was made by Commissioner Hansen to approve the revised agenda.  The motion was seconded by Commissioner Knickerbocker and passed.
APPROVE MINUTES:  A motion was made by Commissioner Hansen to adopt the Minutes of the May 10, 2010 meeting as written.  The motion was seconded by Commissioner Knickerbocker and passed.
OLD BUSINESS: 
1. Fletcher Annexation cost summary status.    Sandy reviewed that she submitted to Island County the Water System Review Application with the updated maps showing surrounding water systems.   The next step will be for the County to review and schedule a public hearing.  Gary noted that it could take the County 60-90 days for review.  She also noted that she is reviewing the annexation cost and will submit a breakdown to Gary for review prior to submitting them to Britt Fletcher.  Gary suggested that this not be submitted as part of the closing.  Sandy will move this item to suspense pending approval by the County.
2. Well #3-Atec Pilot Testing.   Quin Clements reviewed that the pilot testing was completed last week.  It was noted that the well could be treated at 10 gallons per minute, per square foot, which means that we are probably looking at two 36 inch filter tanks.  He will await the final report from ATEC and once received he will do the preliminary sizing to get a better idea of the costs.  Quin mentioned that the height of the existing building, which was built at 9 feet, could be an issue on installation, but he will know more once the report comes back from ATEC.  It was noted that a swale/retention area will need to be installed for the back flush.  Sandy also noted that we have received the project approval letter from the Department of Health on the Phase II Source and Storage project/well #3.
3. Harbor Hills Water System annexation.   Sandy reviewed her meeting with Mike Belengie (a water customer in Harbor Hills) and his meeting with Helen Price-Johnson regarding the Harbor Hills Annexation; a copy of the outline for the meeting is attached.  It is her understanding the Ms. Johnson will be researching and responding to his comments.  Sandy reminded the commissioners that annexation will require SEPA review.  Upon discussion it was agreed to hold off proceeding with SEPA review until we proceed with the annexation.
4. Harbor Hills Rate proposal-Capital fund-timing.  Sandy reviewed that after the public hearing we had discussed postponing approval of the rate increase at Harbor Hills until Katy reviewed the possibility of lowering the annual capital reserve and how this will affect the rates.  Upon discussion it was agreed to put the Harbor Hills rate increase on the August agenda for possible adoption, with a possible effective date of September 1, 2010.  Sandy also noted that the existing additional catch up of $5.00 per month will expire October 30, 2010, which will be a reduction of $10.00 per billing.  Sandy will have the notice on the web page changed to read that the rate proposal will be on the August agenda, not July.  Commissioner Hansen suggested that once we receive the revised data from Katy, that we schedule a workshop to review if needed.  
5. Sunnyview Farm Connection-Moch.  Sandy reviewed that Mr. Moch has contacted her on the status on a connection to the Sunnyview Farm system.  She noted that we had received 10 additional connections on the approval of the Sunnyview Farm water rights from the Department of Ecology.  Mr. Moch had requested that since his lot backs up to the existing main at the back of his property on lot 11-3 that he connected to that main.  Both Andy and Gary recommended against allowing this connection.  Upon discussion it was agreed that in order for a connection to occur, a developer extension must be completed in accordance with district rules and regulations.  This would require that the extension be designed by an engineer and approved by the District prior to installation.    Sandy also noted that if a developer extension were approved, a Recovery Contract could be included for any additional affected lots.  Andy noted that we could also obtain an easement and install the water line along this property to the front of his property.  Sandy will follow up with a letter to Mr. Moch.  Gary suggested that the letter include a statement that “we have investigated and previously applied for a grant to annex and upgrade the system” so he understands that the District is trying to upgrade the system, rather than piece meal the existing system.  Sandy will have Andy review the letter prior to issuing.
NEW BUSINESS:

1. Resignation of Chuck Maddox as Commissioner.  Sandy read Commissioner Maddox’s letter of resignation into the record. A copy if attached.  Sandy reviewed the draft advertisement for an additional commissioner to be posted in the Record.  Upon review it was agreed to post the notice for commissioner position in the paper and on the website with receipt of resume/letter by July 6, 2010.  Commissioner Knickerbocker suggested that we include the term of office.  Sandy will verify with the County on the term of an appointed commissioner.  
Commissioner Knickerbocker suggested that Sandy draft of letter of thanks to Chuck for his service.

2. Resolution 10-05 Amending District Rules-Rates Freeland Water & Sewer District. Upon       
discussion.
ACTION:  A motion was made by Commissioner Hansen to approve Resolution 10-05.  Commissioner Hansen reviewed his suggested changes to the verbiage of the Resolution.   Upon discussion it was agreed to change the verbiage in accordance with Commissioner Hansen’s suggestion.  A copy of the suggested changes to Resolution 10-05 are attached.  The motion was seconded by Commissioner Knickerbocker and was approved.
3. Public Works Board-Amendment on Name.  Upon Discussion.
ACTION:  A motion was made by Commissioner Hansen to approve the Amendment Face Sheet, Client Name Change Amendment, with the Washington State Department of Commerce Public Works Board changing the name from Freeland Water District to Freeland Water & Sewer District.  The motion was seconded by Commissioner Knickerbocker and passed.
4. Letter Huthman-Harbor Hills Assoc notice/complaint on rates.  Sandy read into the 
Record  Mr. Huthman’s letter and attached article from the Association of the Community of Holmes Harbor June 2010 newsletter.   A copy is attached.   Sandy noted that she had also received a call from Carol Hanna of the Association and she notified Carol that the commissioners had postponed reviewing or voting on any rate change until the July 12, 2010 meeting.  Upon discussion the Commissioner agreed to postpone a decision on the Harbor Hills rate increase until the August 9th meeting to give Katy time to review the possibility of lowering the capital fund and or spreading it out over several years and how that will affect the rates.  Commissioner Knickerbocker noted that, in regards to the criminal activity comment in the letter, the Audit from the State for the period in questions was completed and the district was in compliance with State codes.   
5. Sunnyview Farm Franchise.  Upon discussion.
ACTION:  A motion was made by Commissioner Hansen to approve the Sunnyview Farm Franchise agreement with Island County.  The motion was seconded by Commissioner Knickerbocker and passed.

6.  Propane tank at Harbor Hills.  Commissioner Knickerbocker noted that the District was required to purchase the propane tank for Freeland.  Sandy was asked to investigate the cost to purchase the tank at Harbor Hills.  
OTHER REPORTS:

1. Maintenance report.  Andy reviewed his report. A copy is attached.      

a. Andy reported that an unknown water line was discovered on Pleasant View in conjunction with Whidbey Telecom’s work in the right-of-way.  Apparently there is a water main on both sides of the street.  Andy will put this on the map for map updating.
b. A possible water line leak on Winston is being investigated.  He just received the Right-of Way permit from the County.  Andy noted that the permit cost is now $137.30, up from $80.00.

2. Administrative report.  Copies of Sandy’s reports are attached.  

a. Liens-Upon Discussion.
ACTION:  A motion was made by Commissioner Hansen to approved recording of Liens on Wilkerson, Elliott and Leffler and a lien release on Johnson.  The motion was seconded by Commissioner Knickerbocker and passed.

Commissioner Hansen asked, “Under what circumstances does the District turn off the water?”  Sandy reported that if a customer is past due and making payments on a monthly basis, we do not turn off the water.  However, if a customer is over 90 days, and the customer has received several notices, a lien is filed.  If there is still no response, we then post a shut off notice on the property.  A final call to the customer is made, and we shut off the water and lock the meter if there is no response.  

On a rental property, if a rental customer is past due, the owner is sent a copy of the delinquency notice. 

b. Office Space/furniture/move.  Sandy reported that the office space should be available the end of this month.  Upon discussion it was agreed that Andy and or his crew would assist in the move as needed.
c. Sandy reported that the desk in the office space is available for purchase at a cost of $200.00.
d. Sandy noted that the June billing will include a mailing/flyer on the sewer meeting and will also be posted on the website.  The time and cost of printing, mailing etc will be billed to sewers.  Both Chet and Gary will review the flyer prior to mailing.

e. Sandy verified with Andy that there is a water line in the County right-of-way; therefore no easement to the District is required.  Andy noted that there are no service taps/meter boxes etc., which will need to be installed prior to final approval.  She also noted that the short plat specified a hydrant in front of lot 2; however the County is not requiring the hydrant on Birdsong to be installed because a hydrant was installed on Lawrence Lane, which is within 500 feet of the 3 lots on Birdsong.  Sandy will follow up with a letter to the developer to install taps etc.
SEWERS

1. Mitch Streicher stated attendees at the public meeting were told that a lot of the answers would be on the website.  He noted that the last time he looked nothing was there.  Sandy noted that the Frequently Asked Questions (FAQ’s) will be mailed with the billing at the end of the month and also posted on the website once approved.  Commissioner Hansen noted that the power point presentation could be put on the website tomorrow.  Sandy is working with the consultant team on the mailing/timing to the FAQ’s.
Mitch asked what is the practical explanation of the difference between and LID and ULID.    Chet added that a ULID is paid by both rates and assessment and an LID is assessment only.
Mitch asked what exactly is the cost of getting a new tank.  Commissioner Knickerbocker noted that this is on the agenda to answer.  He added that there are so many variables that they will need to inspect each system.  Gary noted that they will probably make a broad estimate at the meeting, with a bunch of contingencies on what it will cost to replace the existing septic system tanks.
Mitch stated that he assumes that the commissioners will not be voting on the LID until everything is sorted out.  Commissioner Knickerbocker stated that the commissioners will be starting the process with an intent to form an LID.  
Gary reviewed the process.  First the District will have a resolution of intent to form a Local Improvement District (LID).  In the intent resolution a public hearing date is set.  Then the process begins with a whole series of events that leads to the formation of an LID.

Mitch suggest that if you take those customers that already have good working septic systems and put them in Phase II then you would not have a problem with the LID formation.  Gary explained that this would create a patchwork in the district that would not necessarily be feasible.  Gary noted we stand a chance of substantial funding and financing if we form an LID and the USDA needs a payback guarantee.  Mitch suggested enlarging Phase II and reducing the size of Phase I.

2. Schedule Update.  Gary passed out and reviewed the schedule on meeting the USDA due date. A copy is attached.  Commissioner Knickerbocker noted that the mapping on the website needs to delineate between the NMUGA area (sewer area) and the Freeland Water & Sewer District-Water boundaries. Gary will make sure this is clarified.
Gary also reviewed the status report from the consultants.  Gary noted that the Project Management Plan has been deferred considering everything else that needs to get completed. 
Gary noted that the consultant team believes the STEP system will be the way to go, but he is still having Tetra Tech look at the Grinder system.  Chet questioned what will be the better of the two systems in say 15 years.  Gary noted that this would depend on hydraulics.  
Commissioner Knickerbocker requested that Davido expand their invoice to be more detailed in the future.  Sandy asked that they break out cost on the USDA into a separate invoice because these costs are not reimbursable by the Ecology grant.  Gary reiterated that everyone is on schedule and will have the reports for review by the 25th for submittal on July 15th.
3. Budget update.  Chet updated the schedule, however he discovered an error and will email the correct budget update tomorrow.  Of the $3.5 million in grants we still have $2,469,000 to spend.
4. Interlocal Agreement with Island County.  Chet noted that he is working on the revised interlocal and will hopefully have it by August 15th.

5. LID formation.  Gary reviewed that a meeting has been scheduled for next week at Tetra Tech on the LID formation and funding.  Commissioner Knickerbocker and Sandy would both like to be included in that meeting on the LID formation.  Gary will verify schedule Sandy noted that the Resolution of Intent to form an LID will need to be on the July 12th agenda in order to make the July 15th deadline.  We need to verify if a public hearing is required; if so we will need to get a legal notice in the paper in the next two weeks.  
6. Fletcher closing.  Sandy reviewed that she met with Dave Mattens-Island County Assessor to change the property designation prior to closing.  This is required, in that the District is exempt from property taxes.  She also noted that the title company has agreed to include the 30 foot easement from Bush Point to the property on the title report and not as an exception.  Sandy will draft an amendment to the Purchase and Sale to be signed at closing.   Commissioner Knickerbocker noted that there should be a gate at Timberlane and also at the easement from Bush Point; he suggested that we install the gate on the easement property at this time.  Gary suggested that we hold off on the installation of the gate at the easement until we have additional information on the size of the road that will be required.  Gary is very comfortable with the Timberlane gate at this time, but not with the Bush Point road gate.  He also noted that he has not talked to the adjacent property owner yet regarding existing easement.
ACTION: A motion was made by Commissioner Hansen to authorize Commissioner Knickerbocker to sign the closing documents for the Fletcher property when they become available.  The motion was seconded by Commissioner Knickerbocker and passed.

The regular meeting was adjourned to go into executive session to discussion easement acquisition at 7:57 p.m.   The meeting was called back into session at 8:03 p.m.  No action was taken.

VOUCHERS:  
Account #702 Operations - Voucher # 7143 to 7169 in the amount of $92,472.82 were reviewed, approved and signed.

Account #742-Sewer - Voucher #38 to #43 in the amount of $359,299.23 were reviewed, approved and signed.

Sandy reported that she will be submitting to DOE and Island County for reimbursement in the amount of $435,007.88, of which $292,386.33 is for the closing on the Fletcher property.

ADJOURNMENT:

The meeting was adjourned at 8:08 p.m. 

Respectively Submitted

   Sandra J. Duncan

Approved:

Commissioner:  Nolen A. Knickerbocker
Commissioner: 

Commissioner:  Eric Hansen
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